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Harren & Partner was founded in 1989 by Captain Peter Harren.

Since then Harren & Partner has developed into a leading shipping company in Germany
that combines several maritime activities under one roof.

» Diversified fleet of 70 vessels (offshore units/jack-up, heavy lift carrier/dock ships, tanker, container 
feeder, bulk/multipurpose carrier, expedition yacht, tugs and barges) 

» Fully ISO certified ship manager for own and third party assets
» In-house HSEQ department to ensure international quality and safety 
» In-house crewing to ensure high retention rates and quality of seafaring staff
» In-house engineering department
» Investment partnerships with leading international investors

About 250 employees ashore and more than 2,300 seafarers offshore/on board
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SHIP'S PARTICULARS SUMMARY

YEAR 
BUILT

GRT DWT TANKS CAPACITY LENGTH BREADTH MAX DRAFT LOAD RATE IG SYST SEGR PUMPS

PATRONA I 2004 11935 16716 12 + 2 19052 m3 144.2 m 23.2 m 8.9 m 2000 m3/h Nitrogen 8 + 1 Framo

PATALYA 2005 11935 16664 12 + 2 19052 m3 144.2 m 23.2 m 8.9 m 2000 m3/h Nitrogen 8 + 1 Framo

PATRICIA 2005 11935 16642 12 + 2 19052 m3 144.2 m 23.0 m 8.9 m 2000 m3/h - 8 + 1 Framo

PATAGONIA 2006 11935 16772 12 + 2 19052 m3 144.2 m 23.0 m 8.9 m 2000 m3/h - 8 + 1 Framo

PATERNA 2006 11935 16748 12 + 2 19052 m3 144.2 m 23.0 m 8.9 m 2000 m3/h - 8 + 1 Framo

PATNOS 2006 11935 16714 12 + 2 19052 m3 144.2 m 23.0 m 8.9 m 2000 m3/h - 8 + 1 Framo

PATEA 2008 11935 16651 12 + 2 19052 m3 144.2 m 23.0 m 8.9 m 2000 m3/h Nitrogen 8 + 1 Framo

PATANI 2009 11935 16670 12 + 2 19052 m3 144.2 m 23.0 m 8.9 m 2000 m3/h Nitrogen 8 + 1 Framo

PATRAS 2007 12137 16739 12 + 2 19624 m3 144.2 m 23.2 m 8.9 m 2000 m3/h IGS 6 + 1 Framo

PATARA 2007 12164 16979 12 + 2 19624 m3 144.2 m 23.2 m 8.9 m 2000 m3/h IGS 6 + 1 Framo
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» Ömer Faruk BAYAR - Marine Fleet Manager, Fleet Captain

» Seafarer since 1994

» Joined H&P 2004 



Reaching the crew and building the understanding
for company’s goals
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Effective communication is about more than just exchanging information. It’s about 
understanding the emotion and intentions behind the information. As well as being able 
to clearly convey a message, you need to also listen in a way that gains the full meaning 
of what’s being said and makes the other person feel heard and understood.



How we see it?
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“Communication – a key parameter in reaching the crew and building the understanding 
for company's set goals”

Effective communication 
=  

Communication that is effective 
☺



What are the barriers?
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1. All applicable to both sender       
and receiver

2. Simplified overview, possibly  
a lot more

3. Mostly generic, regardless of    
industry / country / type of    
organization



How do we overcome barriers?
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Not every rank gets equal level of access to information

Increased effort on company sponsored seminars

Crew ashore – hard to reach

Series of workshops

Top management involvement – as participants

Regional workshops for all crew ashore
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Key challenges:

1. Communication from ship – reserved to top 4

2. Operational level – not interested

3. From HSE perspective – a key area where change is required
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Main challenge 

to get all seafarers involved in day-to-day behaviour change process
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1. Very personalized system

2. Each crewmember in possession of booklet and challenged to    
report/suggest

3. Positive observations promoted



Competence
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Competence – is the ability of an individual 
to do a job properly, to the required 

standard.



How do we overcome barriers?
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Targeting “attitude” and “behaviour” in our trainings
Changing attitude – considered as key parameter

Resilience training scheme running in changed format since 2 years

Shipboard visits by top management

Very personalized approach through Training Dept and CMS

Focus set on various types of reflective learning concept
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1. First bulletin published by Quality-Safety Department solely
2. Printed and distributed in hard copy to each crewmember 

(also on shore leave)
3. As supplement to Management Review
4. “Translating” figures, stats and goals into format that speaks 

to everyone
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Reducing unneeded information distribution
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Crewing Offices

- Bremen
- Istanbul
- Riga
- Manila
- Odessa
- Peru
- Ciudad del Carmen
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Ömer Faruk BAYAR
Master Mariner
Marine Fleet Manager
Fleet Captain

Phone +49 421 46 86 400
Email o.bayar@hp-shipping.de

Harren & Partner Group
Hermann-Hollerith-Straße 10
28355 Bremen
Germany

www.harren-partner.de
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