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Company Profile

Harren & Partner was founded in 1989 by Captain Peter Harren.

Since then Harren & Partner has developed into a leading shipping company in Germany
that combines several maritime activities under one roof.

Diversified fleet of 70 vessels (offshore units/jack-up, heavy lift carrier/dock ships, tanker, container
feeder, bulk/multipurpose carrier, expedition yacht, tugs and barges)

Fully ISO certified ship manager for own and third party assets

In-house HSEQ department to ensure international quality and safety

In-house crewing to ensure high retention rates and quality of seafaring staff

In-house engineering department

Investment partnerships with leading international investors

About 250 employees ashore and more than 2,300 seafarers offshore/on board
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Company Profile
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Company Profile

SHIP'S PARTICULARS SUMMARY

I;”LEJ’;-\LF; GRT DWT TANKS CAPACITY LENGTH BREADTH MAX DRAFT LOAD RATE |G SYST SEGR PUMPS
PATRONA | 2004 11935 16716 12 +2 19052 m3 1442 m 23.2m 89m 2000 m3/h Nitrogen 8+1 Framo
PATALYA 2005 11935 16664 12+2 19052 m3 1442 m 23.2 m 8.9 m 2000 m3/h  Nitrogen 8+1 Framo
PATRICIA 2005 11935 16642 12 +2 19052 m3 1442 m 23.0m 89m 2000 m3/h - 8+1 Framo
PATAGONIA 2006 11935 16772 12+2 19052 m3 1442 m 23.0m 89m 2000 m3/h - 8+1 Framo
PATERNA 2006 11935 16748 12+2 19052 m3 1442 m 23.0m 89m 2000 m3/h - 8+1 Framo
PATNOS 2006 11935 16714 12+2 19052 m3 1442 m 23.0m 89m 2000 m3/h - 8+1 Framo
PATEA 2008 11935 16651 12 +2 19052 m3 1442 m 23.0m 89m 2000 m3/h  Nitrogen 8+1 Framo
PATANI 2009 11935 16670 12+2 19052 m3 1442 m 23.0m 89m 2000 m3/h  Nitrogen 8+1 Framo
PATRAS 2007 12137 16739 12+2 19624 m3 1442 m 23.2m 89m 2000 m3/h IGS 6+1 Framo
PATARA 2007 12164 16979 12+2 19624 m3 1442 m 23.2m 89m 2000 m3/h IGS 6+1 Framo
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Company Profile
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Introducing myself

Omer Faruk BAYAR - Marine Fleet Manager, Fleet Captain
Seafarer since 1994
Joined H&P 2004
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Reaching the crew and building the understanding
for company’s goals

What is Effective Communication?

Effective Communication

successful in producing exchanging
a desired result information or news

Effective Communication is when someone achieves
a desired outcome by sharing key information or news.

Effective communication is about more than just exchanging information. It’s about
understanding the emotion and intentions behind the information. As well as being able
to clearly convey a message, you need to also listen in a way that gains the full meaning
of what’s being said and makes the other person feel heard and understood.

A
8th Tanker Operator Hamburg Workshop HARREN
10|2019 page 8 &PARTNER



How we see it?

“Communication — a key parameter in reaching the crew and building the understanding
for company's set goals”

Effective communication

Communication that is effective

©
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What are the barriers?

When top level guys look down
they see only shit

o2

,?

When the boﬁonﬁ level guys looks up
they just see assholes !
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What are the barriers?

1. All applicable to both sender
and receiver

2. Simplified overview, possibly
a lot more

3. Mostly generic, regardless of
industry / country / type of
organization
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How do we overcome barriers?

Not every rank gets equal level of access to information

Crew ashore — hard to reach

Increased effort on company sponsored seminars
Series of workshops
Top management involvement — as participants

Regional workshops for all crew ashore
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Resilience champions and senior officer meeting
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How do we overcome barriers?

Key challenges:

1. Communication from ship — reserved to top 4

2. Operational level — not interested

3. From HSE perspective — a key area where change is required
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How do we overcome barriers?

Main challenge

to get all seafarers involved in day-to-day behaviour change process
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How do we overcome barriers?

1SO CARD

ENTIFICA

SAFETY
'l

We do it only if it can be done safely.

i

Harren Ship Management | SAL Ship Management

1. Very personalized system

HISO CARD

- To be completed by the person who observes foriginator)
1. Details
Date. Location:
Time: Activity:
2. Hazard Identification / Safety Observation
[ New Hazard [ Unsafe Condition CJ Improvement Idea
O Near Miss [ Unsafe Act O Positive Observation

3. STOP THE WORK authority executed
O Yes O No

4. Observation Details (What/Where/When/Why/How)

6. Recommendations / Proposed Actions

7. Your Details
Name (optional):
Designation:
Company:

Thank you for your efforti

2. Each crewmember in possession of booklet and challenged to

report/suggest

3. Positive observations promoted
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Competence

Competence — is the ability of an individual
to do a job properly, to the required

standard.

Rbility Attitude

commitment
and willingness

to perform

C—
C =|S+E+K+A
Competence Skills Experience Knowledge Attitude

Risk-based competence management system

© RFO 2007

Skills

Competence

Attitude
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How do we overcome barriers?

Targeting “attitude” and “behaviour” in our trainings
Changing attitude — considered as key parameter

Resilience training scheme running in changed format since 2 years

Shipboard visits by top management
Very personalized approach through Training Dept and CMS

Focus set on various types of reflective learning concept
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How do we overcome barriers?

% of People Whose Learning Style Matches Method

80%

60%

40%

20%

0%

72%

Face-to-face, structured,
engagement session based on
“Reflective Learning” concept

32%
HSSE or Toolbox Meeting

13%
Reading only

8%
Listening only

Research data based on the VARK Model of Learning:

http:/wsww.vark-learn.com/english/page asp?p=rasearch
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How do we overcome barriers?

FROM THE MANAGEMENT 2 : INCIDENT PREVENTION PROGRAM

FLEET PERFORMANCE . v FLEET PERFORMANCE — AUDITS
— W—— —_—
FOCUS AREAS " s MEET THE TEAM
. T Interview with Babu Vinayak, Vetting Co-ordinator
\ 1. First bulletin published by Quality-Safety Department solely
2. Printed and distributed in hard copy to each crewmember N
(also on shore leave) =
{ 3. As supplement to Management Review )

4. “Translating” figures, stats and goals into format that speaks =
to everyone

somatimes ch&»w longthy scraening Questicanalres. Radio Officor. @
= Strict compliance to Garbogs Manogement Plan Where's your faverite place o
« Ship Enargy Eftctancy Managomant Plan - promoting pro-acitve earth?

approach For ma 1k the Earth realfl

= Balkast Water Management Plan axpartonce travalling inside southem
= Blofouling Management Plan region of Wastem Ghats i India.

= SOPEP praparadnass It iz a barge area and cne of the
hetspots of biclogical diversity with
forasts, mourtains and ceast lined
with colorfud beaches.

When you were a kid, what did yoo

3
equipmert [lock out & g avf]

PPE in the workploce Which three individuals, living or
» Sirict compliance to anergy 1slation procedures ﬁ;‘:‘"’f’:" like to eat dinner
~Tenzing Norgay, Mountaineer
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How do we overcome barriers?

Reducing unneeded information distribution

30/09/2013
amployman Updatea30.08.2013 reazontor Updated 30.09.2018 Updatsa22.08.2019 085/ | |Updated 20.09.2015 GaneraiTechnical| | Updatad29.08.191rom Anyother notaworthy izsus
vessal ||| buine | | raseop | [nexeoo] | estarus Employment omire| | oftrire Vetting / Approval: oPa ssues HaP BUKPIs 2015/02
|t spprovats inpace. Lukail
SIREcomplete 26.05.2019 | |- D&Abreach 29.08.2015 Riea | [arydek planming in progress,
ona obs. communication with flsst management
Map Overlay Tools  Timeframe: Last positions
parronar || | s |0
‘ ) Charter Name
POSITION LIST TANKER
09/10/2018 17:00
paraLvA | | wessns] o
ALL PORTS MARKED IN RED ARE INTENTIONS ONLY, AND SUBJECT TO CHARTERERS' RECONFIRMATION - ALL DATES/TIMES IN RED ARE ROUGH ESTIMATES ONLY
o 42. PATRONA | IMO 9305178 MLT 'VSAT PHONE: +49 421 517 21 99 141 NITROGEN GENERATOR Master / Ch Off / Ch End Wytas Bartasiunas / Isik / Ruiz Vite:
(Nadine Vogt) Iridium Backup: +881 677 104 340 Vessel Mob.-No.: 0151-161 330 42
Bunkers on Board: 0.0 mtULSFO 1615 mt LSGO. owner@patrona.hp-vessel.com Harren Tankers
Forvoo Finland oading 180050 (Neste TC)
Hamina Finland discharging 55
Sundsvall Sweden
"is0051
pamcia 8| | s |22
dry dock November 2019
Abbott 08.03.20
Quebec, 43. PATALYA IMO 9305180 MLT SAT PHONE 00870 - 773 159 018 NITROGEN GENERATOR Master / Ch.Off / Ch End Krzysztof Paszyn / Fuchs / Garmider
Otbia (Nadine Vogt) ‘owner patalya@fleet.hp-shipping.de 'Vessel Mob.-No.: 0151-161 330 43
x ” Bunkers on Board: 187.3 mts HSFO_ 127.6 mt LSGO. Harren Tankers
Jronto Halifax b“" Satays ReEs
Klaipeda Lithuania Ioading ucC 2428 24/08/2018 14:30  SLD 25/08/2018 19:30 Voy 08 UAN 13.000 mts (MOLNT TC) Euroga
1 NOK Germany transit 27/08/2018 04:00  SLD 27/08/2019 19:00 588
) New York Les Escoumins. Canada transit 2019 08:00 (Nitron) MclLean
< «Washington Hamitton Canada MclLean
00“ P Savannah USA loading Voy09  Tall O 13.500 mis (MOLNT TC)
3 NOK Germany transit 588
Langror Sweden i
No Vay 10
Aan] Abbot 13,0920
& toar RS [ ate 57. PATRICIA MO 9312078 MLT SAT PHONE 00870 - 773 157 423 Master / Ch 07 Ch End Selcuk Ay { Vainiz / Dzerozhinsky
(Omer Faruk Bayar) owner@patricia.hp-vessel.com Vessel Mob.-No.: 0151-164 330 50
Bunkers on Board: __ 145.4 m ULSFO 1267 mi LSGO.

owner@patagonia.hp-vessel.com

Hamburg Germany loading Lc ot 19521 Fuel il 15.500 mis. Weco
"a522
Abbott 26.10.19
58. PATAGONIA IMO 9312080 MLT 'VSAT PHONE +49 421 517 21 99 121 Master / Ch.Off / Ch Eng Huseyin Isbilir / Yildiz / Petykh
(Omer Faruk Bayar) IRIDIUM BACKUP +881 677 751 011 'Vessel Mob.-No.: 0151-161 330 58
Bunkers on Board: 220mtULSFO 847 mt LSGO i

Harren Tankers

Flushing NL Ioading e ARR 04/10/2018 06:43 | 5LD 06/10/201500:48 Voy 05 HCB 12.500 mts. (Excton TC) Inchcape
Port Jerome France ARR 06/10/2019 18112 | ETS 10/10i2018 20:00 Inchcape ETB 09.10.19 20:00
Voy 06
Abbott 14.06.20
59. PATERNA IMO 9365477 MLT SAT PHONE 00870 - 773 230 063 Waster / Ch.Off / Ch End Francisco Cardoso / Ayarcilar / Alioeyler
(Nadine Vogt) owner@paterna.hp-vessel.com Vessel Mob.-No.: 0151-161 330 59
Bunkers on Board: 541 mtULSFO  246.8 mtLSGO Harren Tankers
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How do we overcome barriers?

Crewing Offices o
- Bremen g
'«i\“\l&’oQ . \g& 3
- Istanbul
- Riga PP
&
- Manila o
e o Isajev ( 488 )
- Odessa o ¥ s Crewing Operator
- Peru o >
- | ] ‘&8@
, TAMKER TEAM
- \Q >
Gl
@ @
&60 & &8
R o &
( Rogers ( 379) Luthje ( 349 )
«* Purchaser Purchaser
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How do we overcome barriers?

s 2
L= S5
Egan (420) [ | == Dreyer (353)
Head of Tanker Goncharov (312) Siebecke (210) Operating & Technical
Chartering Operator Operations/Chartering Assistant
TANKER TEAM
Engmark (358 Vogt (359
i & k val - (_ ) Bayar (400)
Apprentice Technical Technical
: 2 MFM / FC /TSI
Superintendent Superintendent
= i - :
- —

===
| s—
Isajev (488) XxX
Crewing Operator Project crew
© O

TANKER TEAM

Rogers (379)
Purchaser

Luthje (349)
Purchaser

8th Tanker Operator Hamburg Workshop
10|2019 page 24

P v R
HARREN
& PARTNER



Conclusions
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Conclusions
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FEEpACY
Sender Reciever
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Harren & Partner Group Omer Faruk BAYAR
Hermann-Hollerith-Stralle 10 Master Mariner
28355 Bremen Marine Fleet Manager

Germany Fleet Captain

www.harren-partner.de Phone +49 421 46 86 400
Email o.bayar@hp-shipping.de
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Thank youl!

Harren & Partner Group




